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SUPPLY CHAIN POLICY
1. Introduction
Joint-Stock Company “Uzbekistan Technological Metals Complex” (hereinafter – “UzTMK”) is a leading company representing the critical and strategic minerals industry of Uzbekistan at the global level.
UzTMK operates in the field of technological metals such as tungsten, molybdenum, rhenium, graphite, selenium, tellurium, lithium, nickel and cobalt, and, as an important participant in global supply chains, has set as its strategic goal the development of a sustainable and responsible “Metals of the Future” ecosystem.
This Supply Chain Policy is aimed at further strengthening UzTMK’s reputation as a reliable, sustainable and transparent partner in the global market.
2. Objectives of the Policy
In managing its supply chain, UzTMK seeks to achieve the following strategic objectives:
2.1. Substantive objectives:
· to ensure a responsible, transparent and sustainable supply chain;
· to guarantee safety and legality at the sources of raw materials and components;
· to fully comply with human rights, environmental requirements and labor standards;
· to develop stable partnerships with suppliers in the critical minerals market.
2.2. Strategic objectives:
· to ensure UzTMK’s full alignment with international RMI, IRMA, ISO 26000 and ESG standards;
· to strengthen trust mechanisms for long-term cooperation with global technology companies;
· to reduce geopolitical risks in the supply of mineral raw materials;
· to establish a supply system that ensures market and logistics stability.

3. International Norms Underpinning UzTMK’s Supply Chain Policy
This Policy is fully aligned with the following international requirements:
· OECD Due Diligence Guidance for Responsible Mineral Supply Chains – requirements for responsible due diligence in mineral supply chains;
· Responsible Minerals Initiative (RMI) – requirements of the RMI organization on responsible minerals;
· IRMA – International Standard for Responsible Mining;
· ISO 26000 – International Standard on Social Responsibility;
· ISO 37001 – International Standard on Anti-Bribery Management Systems;
· UN Global Compact – requirements of the UN Global Compact.
These standards contribute to UzTMK’s recognition as a reliable supplier in the international market.
4. Scope of Application
This Policy applies to all entities cooperating with UzTMK, including:
· suppliers of raw materials and technological metals;
· subcontractors;
· logistics and transportation companies;
· processing and waste-management facilities;
· EPC, consulting and service companies;
· export–import partners.
5. Core Principles
5.1. Respect for human rights
A supplier shall:
· not allow child labor, forced labor or discrimination;
· ensure safe working conditions and fair remuneration.
5.2. Environmental sustainability
A supplier shall:
· manage waste properly;
· prevent pollution of air, water and soil;
· comply with regulatory requirements in the field of environmental protection.
5.3. Strict anti-corruption policy
A supplier shall:
· not allow bribery or conflicts of interest;
· act in accordance with ISO 37001 requirements.
5.4. Safe and legal sources of supply
· The origin of raw materials must be legal, licensed and compliant with environmental requirements.
5.5. Transparency and accountability
· full information on suppliers;
· open cooperation in due diligence processes.
6. Supplier Selection and Evaluation
UzTMK evaluates all suppliers based on the following criteria:
· financial stability;
· technological capabilities and quality standards;
· compliance with environmental requirements;
· occupational health and safety;
· compliance with RMI/IRMA/ISO requirements;
· absence of corruption risk;
· risk level (Risk Rating).
The selection process is carried out in three stages:
1. Preliminary analysis;
2. Due diligence;
3. Audit and monitoring.
7. Due Diligence and Audit Procedure
To ensure regular control of the supply chain, UzTMK implements the following process:
1. Analysis of documentation;
2. Assessment of human rights and environmental risks;
3. Conducting audits at facilities (where necessary);
4. Development of a CAP (Corrective Action Plan / Risk Mitigation Plan);
5. Monitoring;
6. Annual re-assessment.
In addition, in order to ensure a responsible supply chain, the following policies and procedures have been developed:
· Responsible Minerals Policy;
· Procedure for identifying CAHRAs (Conflict-Affected and High-Risk Areas);
· Procedure for risk mitigation in accordance with OECD and relevant standards;
· Procedure for assessing the reliability of declared sources of raw materials;
· Procedure for identifying inconsistencies in origin and transport documents;
· Procedure for conducting due diligence (supplier verification), and others.
This system ensures that UzTMK maintains a safe and responsible supply chain that complies with global requirements.
8. Supplier Obligations
Each supplier shall:
· comply with environmental and labor legislation;
· possess all relevant licenses and permits;
· not allow child labor or forced labor;
· reject corrupt practices;
· allow audits;
· provide documentary evidence confirming the origin of raw materials.
9. Risk Management
UzTMK identifies and manages the following categories of supply chain risks:
· geopolitical risks;
· environmental risks;
· quality risks;
· corruption risks;
· logistics risks;
· risks of raw material shortages;
· risks of human rights violations.
A CAP (Corrective Action Plan / Risk Mitigation Plan) is developed for each identified risk.
10. Monitoring and Accountability
The person assigned as responsible for UzTMK’s Supply Chain Policy:
Abdurauf Abdukarimovich Turdibayev – Deputy Chairman of the Management Board for Commercial Affairs
Email: a.turdibaev@uztmk.uz
Specialists appointed to ensure implementation of the Policy:
· O. Naimov – Head of Procurement and Import Department, responsible for the procurement of raw materials, goods and services;
· Approved Procurement Commission – responsible for the evaluation and selection of contractors (suppliers) of raw materials, materials, goods and services;
· U. Shakhizirova – Compliance Service specialist, responsible for checking supplier conformity and assessing risks in the supply chain (CAHRA).
Employees directly responsible for implementing Due Diligence procedures:
· O. Naimov – Head of Procurement and Import Department;
· G. Aliyev – Head of Legal Support Department;
· J. Turakulov – Head of Finance Department;
· J. Ikramov – Head of Security Department;
· D. Kholmuratov – Head of Warehouse Operations Department.
The person responsible for organizing appropriate training for employees directly involved in Due Diligence procedures is:
· S. Sadullayeva – Director of the HR Department.
11. Policy Implementation and Review
· The Policy shall be formally communicated to all suppliers.
· The requirements of this Policy shall be incorporated into all contracts.
· The Policy shall be reviewed annually.
· Amendments shall be made in line with international standards and market requirements.
12. Final Provisions
This Supply Chain Policy is a key corporate document that ensures UzTMK’s:
· global reputation in the field of critical minerals;
· commitment to sustainable and transparent operations;
· full compliance with international standards;
· ability to access export markets.
This Policy enters into force from the date of its approval by the Company’s Management Board.
Where necessary, amendments shall be made to the Policy in line with changes in the market or legislation.
This Policy has been developed in accordance with the following international standards and frameworks: ISO 26000, ISO 37001, RMI, IRMA, ESG Principles, UN Global Compact.

